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Introduction
“ Project Management Plan £ 9 pual) 3 1) dlad |

Developing the project 7 774
management plan for the .ﬁa ; ‘ ’E 3 q

operational procedures to he ROJECT
followed during the course of ANAGEMENT

. .. . OWLEDGE
the project is one of the main REAS

WHAT YOU NEED TO KNOW
@ workfront

DUTIES & RESPONSIBILITIES of
PMO in the Organization.
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Introduction
Project Management Plan

1. Project Integration Management
2. Project Scope Management

3. Project Schedule Management
4. Project Cost Management

5. Project Quality Management
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Introduction
A Project Management Plan & 5 yaall ) bt

6. Project Resource Management,

7. Project Communications
Management,

8. Project Risk Management,

9. Project Procurement
Management,

10. Project Stakeholder
Management.
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Introduction
n Benefits and Importance of Quality

that meet Calaal gt Gla de Je Jpaall
Slaliayl e dlady gl

project objectives, and align to the .. sl Jodll cililliia g cWleninVI
Cninal) 5 il il 3

B gad) daalg ail g3 |

Produce deliverables

needs, wuses, and acceptance
requirements set forth by relevant

stakeholders.
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Introduction
QUALITY 53 gal)

1. Satisfying stakeholders’ Ay & g il Cal bl clalls g@a3 1
expectations and fulfilling  dpsplietitg

Ak Al A J gl julea (g8s3 D

project requirements. ulie gogpadl clslya) of SN 3

2. Meeting acceptance criteria for g Uil a8 Allad

deliverables.

3. Ensuring project processes are

appropriate and as effective as

"‘Y‘Ad " possible.
-\




Introduction

Quality Control | Bagall Ao 5wl |

Contractor's Action Slela¥) e (A 33l e 5kl
Operational activities and tests S Jedis (Jsadl (e LIS aal sl
performed to control the Jlel A &ALl
variation of the product or & il Al e Jsasl
service to be within the Sldal sall
specifications. | |
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0 ausity Assurance

Owner’s Action Cal gl el oV e a 3asall e
All actions necessary to provide S Jeiis g LY e WA
confidence that a product or a = Js=asll Jlaal 40U Sie) 2Y)
service satisfy the specifications ~xbres Sl gall S S1 daad 5 =ik
for Acceptance. .J sl
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n The responsibilities of a PMO

A primary function of a PMO is  : ,lo) i<l ol dala gl Jiaw
to support project managers in a 5l 4 Lidl (5 acd g g il
variety of ways which may Yy i Jun e (Jeds a8 e i
include, but are not limited to: * yaall

g ROJECT
g ANAGEMENT
g FFICE
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The responsibilities of a PMO

1. Managing shared resources . ... , o A< 3 il o))l 5l

across all projects ;)3 (. Sala ja ) e Ll
administrated by the PMO; ¢ o ol
2. Identifying and developing | o kiiall 3 ) dmgia y ghai g paa

project management ¢ bl 5 ¢ la jlaall (bl

methodology, best practices, (Cal Y 5 aLE Y 5 il
and standards;

3. Coaching, mentoring, training,

and oversight;
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The responsibilities of a PMO

Monitoring  compliance  with ¢ ; , 5z )y julae Gukiddl . 4
project management standards, - c zlaill s Sle 2y claladdl
policies,  procedures,  and | alo, Ll _ia i zal e 3 )k

templates by means of project

‘@JL\.MM

("Jd“s; . . &j = L"_ﬂ_u\_un 3)‘&)} gy s
Developing and managing &< il 55Ul g4l i g asile) sal g
project policies, procedures, (el Cilleall J saal) 5 _AY)
templates, .und oIher. sh.ared A e LAY G
documentation (organizational
process assets); and

6. Coordinating communication

P T adms across projects.
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B Quality Assurance Plan

n The Kick of Meeting |
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£ 9 raall pay £laial
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Quality Management Plan

“ The Kick of Meeting

£ 9 raall oy £laial

\ ast byl alga 3 yaliall (Al
Upon commencement of the “—‘*L“ &A iu‘i‘ dexy “L,SJL*:“:“Y‘
Consultant’s duties, the Consultant will el apal ol «sk‘ﬁ-‘s‘-‘ﬂ JJM.!J el
meet the Client team and the Contractor a3l Als yay ddasd jall
to ascertain and define major topics
concerning the project’s Execution

Phase.
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Quality Assurance Plan
The Kick of Meeting

& gl s platial

Apa il Qlad edas ]
£ sl e e AR
Jandl 3 pdliall el e adt 3

Delegation Letters signed by Client
to be handed over to the Consultant
to commence their duties.

A. The Awarding Letter

B. The Contract

C. Commencement Letter P

N
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Quality Assurance Plan

A | The Kick of Meeting £ 9 dial) 4y £lalal

Mobhilization of Consultant team and
approval of key personnel.

A

Managing Project Teams
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Quality Assurance Plan
The Kick of Meeting

Project Communication

Management

Communication Lines to be discussed and

defined based on the following Categories:

- Contractual (Time/Money).

- Operational Project Communication
(Utilities /Diversions/Safety/etc.) Management

- Technical (Design/QA). |
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B Quality Assurance Plan

“ The Kick of Meeting

Category 1 Contractual (Tlme/Money)

1

y
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Adval

Contractor
Engineer
PMT HO
Ministry

Engineer

-

Engineer
PMT
Ministry
Engineer

Contractor

& g pdall g pladal

Problem
Opinion

Opinion

Direction

Decision

_

Ministry, PMT

Ministry

PMT /

Ministry, PMT -
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“ The Kick of

B Quality Assurance Plan

Meeting
Category 2 *Operatlonal (Utilities/Diversions/Safety/etc.) /_>

@_

Engineer Contractor Decision Ministry, PMT

Contractor Engineer Problem Ministry, PMT

* Facilitation letters will be issued by Employer to all stakeholders to allow the ,

/,

Contractor and Consultant do their work. The Employer will assist if neede
during the process Q
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B Quality Assurance Plan

Category 3 Technical (Design/QA), Major and Minor

1

- Contractor Engineer Problem Ministry, PMT
Engineer PMT Opinion* Ministry
PMT HO Ministry Opinion -
" Ministry Engineer Direction PMT —
Engineer Contractor Decision Ministry, PMT
\_/ \
e *Letter will be retu;ned by PMT to Engineer without processing if no clear )
- [ —
’ QAUEL opinion is incl by the Engineer. | 23



Quality Assurance Plan

The Kick of Meeting £ 9 all oy £laial

| do el Galelaial!
Monthly management meetings to he
scheduled and agreed in the kick-off
meeting. Those are meetings attended
by the Employer, PMT, Supervision
Consultant and Contractor to discuss
any pending issues and to take

decisions.

’v‘Al-.IIEI.@

A‘ Guvaiall ollitull jghiell 85 ui
Advanced Company For Engineering Consultancy




B Quality Assurance Plan
The Kick of Meeting
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Progress Reports cut-off dates.
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B Quality Assurance Plan

. D AR oy 8asall Javs Cile) jal
QA/QC Procedures and involvement of y S oyl JAx

Third Part Lab.
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Quality Assurance Plan
The Kick of Meeting £ s iall gy £lalal
— | iy el JiSs

Formation of Taking-Over Committee
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Quality Assurance Plan

Status of Professional Indemniiy*l
Insurance (PIl) and other requested
insurance policies as per signed
Contract.

3 — SO
s

NDE

7, o5 - Jid

C INSURANCE |
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Quality Assurance Plan
The Kick of Meeting

Cil Y ilSa ad) ga alaic]

Mobilization
Location of Site offices 1o be discussed

SITE
OFFICE
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Quality Assurance Plan

The Contractor will be required to
prepare a detailed time schedule which
should reflect all resources needed to
execute the project and should specify the
sequence and duration of activities
required and the Resident Engineer and
his staff will follow up the execution of
work accordingly.

N
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Schedule and Project Control System
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Quality Assurance Plan

Each item of work will be measured in ' i, «8sdl & 55aiall gl Luld o
the field and the information will be _osill |, P RGP PON| JM
recorded on the daily inspection report. " ey
Separate calculation sheets will be Zliadll Cliall Jslas dlac) elld aay
completed as necessary for these reports 180 )5 4 gl asdll s e Jelu
and attached to Quantities Record Book Al aie 4] & ga 1 LS yiday
for reference.
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Quality Assurance Plan

Approval of Procurement of Equipment and Materials Required

The Consultant’s staff will examine the ol Aalal) el Y dldied g dnal g

requirements of procurement of new ' | PR ol el il
equipn.1ent and muierifll .needed for the . . &5yl Al Lo 3 clanadls
execution of works within the planned Jandl 2daal (88 4 5 33anal) 5l

period of construction and in accordance
with the approved work plan.

) (AUEC =
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Quality Assurance Plan

Inspection of Work and Construction Materials Control

All activities related to work items would &< 385 UAN-\ <l Y Hles s ;sa
be subjected to strict inspection and ' Le—‘s-“-h“ e SUll y&}fm‘ Jlac |
compliance with the specifications. el dmiang 83 9a Dld Glical gall
Field testing will be performed to ensure sy
that specified results are obtained for i3l Slasadll 248 Al A
materials incorporated in the works. A8l Cldaal gall GaaaS (e S 408 gal)

£ o8 Jlae | 43S 4, )
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B Quality Assurance Plan

n Inspection of Work and Construction Materials Control

A materials testing program will be o= 4ba el Gl Y Slea o
established and monitored by the & G208 J8 (e lefuki 48] je o5 3 5al
Quality Assurance Engineer and the 28 gall (wdiga g 33 gl
Site Engineers.
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Quality Assurance Plan
Survey Control

The Contractor will be provided with any (i 2 DU Sl Jglall b 35 a3
supplemental information required for the Lawil lld e 5 doas joll Lladll
stakeout of the construction and will be eV DU Lalidl  JleV!
assisted in locating permanent survey Jlecl daxal je B8N abg LY

markers, bench marks, and reference 8l Y Slea Ji8 e sl
points.

All survey works will be supervised and

checked.
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Quality Assurance Plan

Maintenance and Protection of Traffic and Safety on Site

Traffic plans for detours to be used by the 3 ,, il 3 aill blad Zaal o a3
Contractor will be reviewed for compliance il i) ol gimlae e U
with the requirements of the Client. S asty Al 8 e soaadll
After plans are approved by Client and 1L1l.i .l 26) o dasliag Cal yaY)
local avuthorities, the Consultant’s Staff .., A0 o 4, a0 @Ol el
will follow up and monitor these the ..l cilgally Jueall e dlaic VI aay
execution of the plans on daily basis to

ensure adherence to the contract.

N
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Quality Assurance Plan
T eetings

In addition to any site meetings, daily, i sall i sl CilelaiaY) L dilial
and/or weekly, that will be decided in the i yedl) cleldiay) sic v""‘ s j..wSJ\;
project management plan, monthly site G el PRCIR SEEAS
meetings with the Contractor will be held - gl
to discuss the Contractor’s progress.

' g L@ | 37
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Quality Assurance Plan
Design Changes

Design changes may be required due
to changed conditions encountered in
the field. Submissions or requests
from the Contractor will be reviewed.
No change to the Design will be
carried out without the prior writer
approval from the client.

DM asebaill e Za DU bl Jas
o) Cilapati A dral yo ofy Gua daul) Al g
o V) amball e Jawd ol eloa) Al

Sl 2daal) 46 sl e J saasll
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B Quality Assurance Plan
n Estimating Technique

One essential part of the projectand . . ... ) e e

p p I ) % ).“3.3 ?LNA ( SS-*-“-) &j ).uAj‘ MSS 4-.15\‘)»4
contract management procedure is the Gl 1 Shead st ) aleal
establishment of realistic estimates ' ’ e

of cost with a thorough review at
regular intervals.
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B Quality Assurance Plan
K] Final Measurements

Upon completion of the work, final sl Gilaa oy Jecl g sl aie
quantities of work carried out will be 50y & L1 o, & 5 miall dgilgill
measured and computed as a basis "_& il aliall L) alaiil)
for the final payment. “ “
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Quality Assurance Plan
Settlement of Disputes

The construction contract provides a ULl n aixll daay o (agisdl (e
procedure for settlement of disputes J lodll - DAY 4 ous el ja) Jsliall
between the Contractor and the Client. (1 5, ) o gisdl ey Sl
The Consultants has a professional o) ) o3a 8 2 DU 3,80 (o L)
experience in the administration of i3l CildAl 4,58 8 mali Ja Gl
this procedure and has a successful Ol slaall aldUas e
record in solving disputes and in

assessing Contractors’ claims.
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Quality Assurance Plan

m Reporting Requirements

ope oL adll aldiay) g Lyl e
The Consultant will pay special

attention to work progress reports. Jaadl
The Consultant will prepare and | Csllaall daall aaii g slaely (5 LY a gy
submit to the Client team the required
copies of each of the following
reports:

AU el (e
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B Quality Assurance Plan

W [Veetings

1. Monthly Progress Reports. Ag yell) Janl) yu )\
2. Monthly Quality Control Reports. Auedll sasall e
3. Quarterly and Periodic Reports. Ag el el
4. Technical Reports. Agaal) el
5. Completion Reports. Jlac Y e elgiiy) oy &

L wiN R
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Quality Assurance Plan

As part of our procedure for financial (o 3 kol 8 dadddl Gle) a2y (4
control we will establish a precise  Zouliadl 0¥l aaad g g pdall il
method for defining any necessary Joc (3Uai & &l ae Jaladll
changes in the scope of work and 4yl 4l Cadlill pasiy o g pdall
estimating the financial effect of the Ol yuadl) sda e
change.
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Thank you for Listening?
Any Questions?
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