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Project Manager Characteristics:
o Knowledge

-Project Management Knowledge

o Performance

-What PM can do while applying project management knowledge.

o Personal

-PM behavior when performing project management activities.
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Leadership,

High Organizational Skills.
High Analytical Skills.
Team Building,
Motivation,
Communication,
Influencing,

Decision making,

Political and cultural awareness,
Negotiation,

Trust building,

Conflict management, and
Coaching.

sA3lbal g abl 08 S sa 7y (PMO) gobiall b 1a) iSa Ciy 5 02
An organizational body assigned various responsibilities related to centralized and
coordinated management of projects under its domain.
Possible goals include:

o Manage shared resources.

o Collect, organize, and integrate project data for the entire organization.

o Develop and maintain templates for project documents.

o Develop or coordinate training in various project management topics.

o Develop and provide a formal career path for project managers.

o Provide project management consulting services.

o Provide a structure to house project managers while they are acting in those roles or

are between projects.
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- Abutments.
- Bearings.

- Deck.

- Drainage.

- Footing.

- Foundations.
- Joints.

- Parapets.

- Piers.

- Wing walls.
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