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It Is a systematic way of guaranteeing that organized activities
happen the way they are planned.

Philip B. Crosby “Quality is Free
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Quality Control & Quality Assurance. What is the Difference?

Quality Control

Contractor's Action
Operational activities and tests performed to control the variation of the product or

ervice to be within the specifications.

Quality Assurance

Owner’s Action
All actions necessary to provide confidence that a product or a service satisfy the

specifications for Acceptance.
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Quality may have several AN Performance 1

different dimensions, daad) Conformity 2

including but not.llmlted to TR Reliability 3
the following -

A g yall Resilience 4

La ) Satisfaction 5

alaiiy| Uniformity 6

allaall Efficiency 7

el 2y Sustainability 8
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» Performance. 1Y)
Does the deliverable function as the il s Jaadl o8 ol )l LaS Jary 7z 3all Ja
project team and other stakeholders T 5 niall
intended?
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» Conformity. Aol
s the deliverable fit for use, and does it flaal sall (Gaay Ja 5 AlaaSuB Cuulia 7 34l Ja

meet the specifications?
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P Reliability. 48l daall
Does the deliverable produce consistent »dii a3 e JS 8 d3uliie Gluld iy = jaall Ja
metrics each time it is performed or ¢ aalyy f

produced?
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» Resilience. 4 g yall
Is the deliverable able to cope with ¢ GlLELAY) Qe e jal8 ~ padll Ja
unforeseen failures and quickly recover? ¢ day o 8 geay Aladll e jilE g3 ) slaidll

resilience;

‘an ability to recover from or adjust

easily to misfortune or change.”

—Merriam-Webster Dictionary
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P Satisfaction. La
Does the deliverable elicit positive (— 4slsy) J=d a0zl sy o i Ja
feedback from end users? This includes alaaiu¥) 4l g Jady 1aa ¢ il il (et iual)
usability and user experience? NPREGNN| RPN
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Uniformity. allatay|
Does the deliverable show parity with il 5 AY) Clelull ae 58S ol jeda) Ja
other deliverables produced in the same a8y Hhal) iy
manner?
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» Efficiency. dlladll
Does the deliverable produce the greatest (s 38 Jib cila il (pe a8 S sl gaay Ja
output with the least amount of inputs Cagall g Al

and effort?

AVERAGE

EFFICIENCY
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P Sustainability. Al iny|
Does the deliverable produce a positive 4lai¥l juledl o Unlag) 1550 &l G8sy Ja
impact on economic, social, and Pl g dae Laial

environmental parameters?

I SUSTAINABILITY I
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Quality Staff on Site.

Quality Manager
Sr. QA/QC Engineer
QA/QC Engineer
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THANKS FOR LISTENING?

ANY QUESTIONS?




