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Defining Quality #

Quality may have several 1Y) Performance 1

different dimensions, Al Conformity 2

including but not.llmlted to Adlandl Reliability 3
the following .
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»Performance.
Does the deliverable function as the project team and other stakeholders intended?

» Conformity.
Is the deliverable fit for use, and does it meet the specifications?

» Reliability.
Does the deliverable produce consistent metrics each time it is performed or
produced?

»Resilience.
Is the deliverable able to cope with unforeseen failures and quickly recover?
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Does the deliverable elicit positive feedback from end users? This includes usability
and user experience?

Does the deliverable show parity with other deliverables produced in the same
manner?

Does the deliverable produce the greatest output with the least amount of inputs
and effort?

Does the deliverable produce a positive impact on economic, social, and
environmental parameters?
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Thank you for Listening?

Any Questions?
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