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Introduction

By understanding and avoiding common project
management mistakes, managers can ensure
smoother operations, meet deadlines, stay within

budget, and achieve successful outcomes.

In this Presentation, we will highlight the most
frequent mistakes made by new project managers

and provide actionable strategies to avoid them.
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St Lack of Clear Project Goals and Objectives 0 o
One of the most common mistakes in 611 -0 Legu s J 811 elins il Aol gl
project management is starting a project 2 Ja2d (Jgo Eg_}._lil.o €3 J g8 8;JLJ.LUOJI
without clearly defined goals and objectives. J9-4 boaieod .daolg sluleg wisof
When the project’s purpose and deliverables Jué gl duswle dilbihog Eg}_dwdl Wl el
are vague or ill-defined, it leads to confusion, JLGyUl Il $aga 13e glo a5 603 20
misalignment among team members, and dgoung GJpall cuncel g Golqil 0iCg
difficulty in measuring success oldl gulo
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< How to Avoid It:
a) Define SMART Goals: Ensure that the project

goals are Specific, Measurable, Achievable,
Relevant, and Time-bound (SMART).
goals qguide the project’s direction and

Clear

provide measurable outcomes.

b) Stakeholder Alignment: Collaborate with key

) <A

A

stakeholders at the project’'s inception to
define and agree on the goals. This prevents
misunderstandings later and ensures that all
parties are working toward a common
objective.
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Poor planning is another critical mistake that
can lead to a project’s downfall. New project
managers often rush through the planning
phase, eager to begin execution, but without
a solid plan, the project can easily go off
track. Inadequate planning can result in

overlooked risks, missed deadlines, and cost

overruns.
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< How to Avoid It:

a)

b)

Create a Detailed Project Plan: Break the
project into phases and develop a detailed
project plan that includes timelines, resource
allocation, milestones, and key deliverables.
Risk Management: Conduct a risk assessment
at the planning stage to identify potential
obstacles. Create mitigation strategies for
each risk to minimize its impact on the
project.

Use Project Management Tools: Leverage
project management tools like Gantt charts
or software like Monday.com, Asana, or
Trello to structure the plan, monitor
progress, and ensure all tasks are tracked.
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ARE YOUR
COMMUNICATION
SKILLS
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Communication issues are a leading cause of
project failure. New project managers often
fail to maintain regular, clear communication
with stakeholders and team members.

Miscommunication leads to confusion,

missed tasks, and uncoordinated efforts,

resulting in delays and rework.
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< How to Avoid It:
a) Establish Communication Protocols: Set up

regular meetings and reporting structures
from the start. Use project management
software to keep communication centralized
and ensure that all stakeholders have access
to real-time project updates.

b) Active Listening: Cultivate active listening

’ﬂ

skills and encourage team members to raise
Issues, ask questions, and provide feedback.
This fosters an environment of open
communication and ensures all voices are

heard.
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BAD NEWS TEAM,
WE HAVE SCOPE CREEP

Scope creep occurs when additional
features, tasks, or requirements are added to
a project without corresponding
adjustments to time, budget, or resources.
This is a common challenge for new project
managers who may feel pressure to

accommodate all stakeholder requests,
leading to project delays, budget overruns,

and unmet expectations.

oEC

Sl=aill s j

clpol ggs ggpiio J dwols] aldinio gl plao
of duiljeal gf cidg)l (e duglinoll Gl ol
Spaa) L3l Ga=j J_ioy 13_og .3)lg_oll
ho AL ggre iy 26 Gyl o]l oLl
$29 Lo [dalnall wlbusl b eas dull

duli pacg dwljuall jolaig ggpduall ol I

Uleogdl

10



y

’ﬂ

< How to Avoid It:
a) Define and Document Scope Clearly: At the

b)

beginning of the project, document the
scope and ensure all stakeholders are aligned
with what will and will not be included. Use a
statement of work (SOW) or project charter
to define the scope in detalil.

Implement a Change Control Process: Any
proposed changes to the project scope
should go through a formal change control
process, where the impacts on time, cost,
and quality are evaluated. This ensures that
only essential changes are approved, and the

project remains on track.
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Many new project managers overlook risk
management or treat it as a formality,
leading to major problems later on. Every
project has inherent risks, whether related to
technical issues, resource availability, or
external factors like regulatory changes.
Failure to anticipate and plan for these risks

can result in costly setbacks.
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< How to Avoid It;

a)

b)
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Proactive Risk Identification: During the

planning phase, identify all potential risks to

the project and categorize them by

likelihood and impact. This includes internal

risks and external risks.

Develop Contingency Plans: For each
identified risk, create a contingency plan
detailing what actions should be taken if the
risk materializes. Regularly and
update the risk register throughout the
project.

review
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New project managers may struggle with

allocating resources effectively, either

underestimating or overestimating the
amount of time, labor, or budget needed for
different tasks. Mismanagement of
resources can lead to bottlenecks, delays,

and burnout among team members.
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< How to Avoid It;

a)

b)

Use Resource Management Tools: Utilize
resource management software to allocate
tasks based on availability and expertise.
Tools like Microsoft Project or Smartsheet
help manage workloads and ensure no team
member is overburdened.

Monitor Resource Utilization: Continuously
track resource utilization to ensure that
resources are not being over- or under-
utilized. Adjust allocations as necessary to
prevent inefficiencies and ensure smooth
workflow.
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Stakeholders—whether

they are clients,

executives, or end-users—play a critical role
direction and

iIn  shaping the project’s

success. A common mistake new project

managers make is failing to engage

stakeholders  throughout the  project
lifecycle, which can result in dissatisfaction

or misalignment with project goals.
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< How to Avoid It;

a)

b)
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Regular Stakeholder Communication: Engage
stakeholders from the start and maintain
regular communication with them
throughout the project. Schedule updates,
progress reviews, and feedback sessions to

ensure their needs are met.

Set Expectations Early: Be transparent with

stakeholders about project timelines,
limitations, and progress. This helps to set

realistic expectations and fosters trust.
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Project managers sometimes adopt a “set it
and forget it" approach, failing to monitor
progress make

regularly or necessary

adjustments. This can lead to missed
deadlines, quality issues, or cost overruns.
Without

issues can escalate into significant problems

performance monitoring, small

that jeopardize the entire project.
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< How to Avoid It;

a)

b)
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Track Progress Regularly: Use

management dashboards and performance

project

metrics to track progress in real time.

Regularly review task completion rates,

budget usage, and timelines to identify and
address issues early.

Adjust as Needed: Be agile and flexible in
responding to changes. If progress is lagging
in one area, consider reallocating resources
or adjusting timelines to keep the project on

track.
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Conclusion

Project management is a complex and dynamic
discipline, and new project managers must navigate
numerous challenges to deliver successful outcomes.
However, by understanding and avoiding common
mistakes—such as poor planning, ineffective
communication, scope creep, and neglecting risk
their

projects up for success. Implementing best practices

management—project managers can set
such as clear goal setting, proactive stakeholder
engagement, and regular performance monitoring
will go a long way in ensuring that projects are
completed on time, within budget, and to the

satisfaction of all stakeholders.
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Thank you for Listening?

Any Questions?
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